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APPEEDIX 2
PACILITATING SMALL MEETINGS / GROUP D1SCUSSIONS

¢ The role of facilitutor not same as chairperson mince Lha
meeting itsell makez all the declaions about procedurs,
Facilitator Xeepsd refearring questions back to meeting for it tao
decide. Facilitatiog can be shared between two Decple and can ba
dropped and piaked up by different pesople during the same
wawtling.

% Facilitating cen beg regarded as covering two broad areas:
Laak funotions which relats Lo the goals of the meeting (reaching
certaln deciaions) and maintenmnce funotions which relate te
bullding and meintaining the group itself,

€ The taak funotions which the facfilitator aims for inolude;

1) briog cut opiniona - try to aclicit ma many points of
View 22 poanible frog ths different paopla at the mseting

2) halp averyone participate

3) keap the faoillitatisg reutral with reapact to points of
view

N} keap the disoussion relevant (te thae isasuss which the
oweting itmelf deoided upon

$) keep track of tha timm {or appoint s "tiws-keeper” for
particular sessions}

§) help the meeting to arriva at cocasnsus deciajions by
listening for sgreements, noting besitationa, drawing
disconsacted wrgueents togeather and aummarising whars ths gasting
is at.

% The saintenance funotiona which the fecilitator aims for
inglude:;
1} monitoring the emotlonal olimate and the energy levels of
the group
2) wateblng the following thinga as the key signs for what
i3 happeaning in t2e group:
a) body language (yewning, fidgeting, leaving, etc)
b) faclal expresaions {alertnesa, staring into apsow,
looking upset, eto)
@) side converastions (partiouiurly 1f they are
distractions)
4) peopla interrupting sach other

* Questions for faclilitators to slwaye auk theaselves:

1) what is happening to the people in this group?

2] are people following and understanding what is geing on?

3) what i3 the most reasonables next step that people will
undarstand?

* Teohniqueas fanilitetors ocan uset

1) attempt to identify unfulfilled roles (runctjona) amd
thenh ask invite Gthar pecple to fill those rolea

2) make use of "sharing" seasions (sach pearson apeaks
uninterrupted Tor sevsral ainmites before the saating staris} a0
that peopls can let off good / bad feelings openly {this promotes
tolerancs wit2in the group and elac minimises the intrusion of

pecple’s emotional "hidden agendas®™ into the rollowing
discumeipn)
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3) sncouraga group Nembara to be good listensra - mzarclaes

to promote thiam ioclude;

a) repsal or raphraae what the person who spoka befors
you sald dafore you spenk youraelf

b) evaryons to count to five pefore spesking »0 um toO
lea¥s & space betwean ppeakerd - this minimises interrupticg

a) using & *conch shall® {any ssall objmat will do)
whareby only one peraon {the one holding the conch shell) can
spenk at mny one time and other people puat indiomte they wenht
the copoh shell 1f they wish to apeak

d) using "satoh stioks® O restriot svery msaber af ths
group o o equal number of verbal contributions (everyone 1s
ziven u mat number of sateh sticks wnd everytime they apaak thay
use up = satobstick - when they have used up all thelr
satchsticka they can N longer speak until there 1s snether imaue
of satoh aticks.)

4) discourags group meabera froe:

a) speaking in capital letters - a3 4f one's opinion
vere the finsl word

b} transferring the issue under discussion to &
person's pat intersat or theaory.

{SOURCES: mainly "Franklin River Plockade Handbook®, TWS, 1982)

DSE OF FPROBDNG QUESTIONS

In soms more formal asttiogs, such RB schoola, it may be
necessary to tske & more directilve rols than in the mbove
examples which mre majnly to do Mith racilitating at meotinga.
Nevarthelass, it ia still possible to avoid & "lecturing® styls
by constantly drawing out from tbe students their own ldeas and
responaes. Using probizg queaticna can ba one way of doing this.

As a gerwral rule, & proding queatieon oan be any kind of Follow up to
a lesrner's responss. Often, Just podding your Bead, looking intereatad,
giving verbal oues of affirmation and =m0 on are adequate to kaep a learner
contipuing to talk. At other times askipg the lewrnsr to any & bit more ia
needed and this oan be done in = number of ways. The easieat mathbod i3 to
gsk WHY? after a learner haa reaponded to Bn sarlisr quostica or imaue. Ais
s useful aummery, the following sal of probing queations have beon divided
into groups. Thelr overall mim iz to promote further discussion bul their
apaaifio purpos4l ¥ery.

1) Clarifisation

¥here the aducator seels clarification by aaking the learnsr for more
joforsation. Txamples:
ay'p not quite with you. Could you aay that agein using diffarent
words plessa’?®
sCould you add a bit mors about ... 7e
vHow doaa that actuslly happen in practice?™
wiihy haa that come mbout da you think?*
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2) Justifioaticn

Whare the educetor saeka to inoraese the learnar's critiocsl awarsheas
by aaking her/him to Justify ber/his response. Examplaes:
"Yhat are you wssumi{ng?"
*ihat ars your resscos for thipking that?®
"How 4o you know that?®
"yhy is this ac important to you?®
Fow might someons with an cpposite vieupoint look at thia?®

3) Refocusaing

The educator uses the cpportumity of a perason’s respoass to refggus oo
4 relpted izsue. Examples:
NI understand you Of but what are the {mplications of tkiz for I
"Could you say how you sae thia fitting in with ...?*
"This sesms to fit in with the {asue of ..., don't you think?*
*If we put that in m wider context, what Oan we aay about ...?"
wWhat sbout in the long term? Ia ... atii) the szame then?®

) Mrcupting

The wducator attempta to draw the learnar out by offaring examples or
izages for the learner to respond to. Exampled:

*1 uaed to think ... but now I Peel ...7 How d0 you see 1L2"

"If you were in a xituation where ..., bow 4o think you aight
feal?" (And aa a follow up; "Do you think other pecple in Lhat aituation
feel the mpma way?® ... "If oot, why are things different for you?® ... and
s° on),

*ihen you walk into ... and ses .,. there in front of you, what
ia your initiel resatioa?" ... Pihy?*

5) Redirsoting

The educator attempts to increase participation by using lemropars’
responsss to atimulste comgents from other jearnars. The educalor uses
body langusge (particularly making eye contact with differesnt learnars)
and questions in an stteept to eithart

a) change the interacticn to her/himsell and anothar learner
or b) obungs the intsraction to that betwssn tuc (or mors) lesrners
Examplesx:
"Mary, 4o you ses thinge this wvay elao?"
®Joan, Paul'a words remind me of whet you wers saying ewrlier
about ... "
"Darid, would you like to coms in on thia coe? It seems to Fit
in with the kinds of things your group has been doing.*

It ia important tc recwaber in this ares that queations inviting
participation can be intimidating if learners do not have snythizg to say
at that point. Senwitivity in judging who to sak and when to da it are
needed and 1t also helps to try and phrass questions 3o thet » learner's
sarlier ocamenta (or intareata) provide the springboard for thea Lo come in
to the discussion.

[Sources: Modifiostions of CCAE, Sohoal of Tesmcher Eduoation,
Miarotssching Eandbook plua personal experiencas. )
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The majoe criticiams of Freire's sethcd vhich Lhe Grupe de
Educacion FPopular gdvanced were:

s rragmentation. The literacy pethod used 'gmnerative words'’
that were prasslscted and oodified by the educator and not by the
participanta s3 AN integral part of their growth in awarensss.
the vorda were geired to rending and writing. Thia
di aconnectedoesa weakened the potentiality for investigation of
the totsl world view of the partiocipanta,

» diaperaion. The 1generative worda® end the codifications
were bazsd on gensralizations and lacked tha intarrealationsbips
and continuity of conteat that comes cut of the actunl living wnd
working envircorment ef the participants.

¢ artificial grouping. Perticipation in Ehe ErOUp wWas
determined on the beais of 1111ternoy (» s0cial diatinction whioh
{35 unreslted to life interests and valuss) and not on the basis
of coamon neighbournead conoarns.

" theory apart from actien. Reflecting on the ‘generative
wvords’ did not laad o sssuming a ocowmitwant with the nelghbours
or engaging in poaitive organised action &S wn immediate
aonsequence of the r=lleoction.

# gelay. The mechanics of literscy required at lsaat 40
hours for a oritical oensaiduaneas to bagln to take root 10 the
partioipant. It was too alow.

[from Convergance, in Interpationsl Journal of AMdult Bducation,
¥ol. XI, Wo. 1, 1978, p.SW.)
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Tae following are smmary dotez taken from: dugusto Boal
{1979}, Theater of ths Oppresssd, London, Fluto Fress.

[126) Plan for transforming speotstor inte aotor in four
stagea:
1) knowing the body - exercisaa for getting to knou
body - limitations and pomsibilities
2) making the hedy expressive - gamea which abandon
common Bnd habitual forms of expression in favour of expressing
salf thru body
3) theater as language - practising theater as lenguage
that i3 1iving end presant, not finished product displaying
isages from past - throe ateps:
a} simultanecus dramaturgy = spectetors "write®
simultaneovsly with acting of actors
b) image theatar - apeotatora intervane direoctly,
"speaking® through images made with the actora' bodiea
o) foruwm theater - ppactators intervene directly
in drasatlic action and eot
A) theater as discourss = the syeatator-actor crestes
"apectaoles® according to peed Lo discuss certain themes or
reheerss oertain mations - exawplea: newspapar thentsr; invisible
theater; photo-romance theater; breaking the repreaaion; myth
theateri trinl theater; waska and rituala.

[128] Exeroizsa not sorobstia or sthlatic but are oeant to ba
disjunctive:

8} slov sotion race = aim of losing byt pevar atand
still - take longest step possidble wnd feot must rise above knee
Javel - must kewp balanoe mand slvaye keep Lin motion

b} cross-legged race — {(same ap thrae legzed race)

o) monater rade - pairs wbars legs of one go arvund
neck of other to fora four-lsgged monster - sonstera then rup
race

d) wheal race - pairs form whasls, esch grabdba the
snkleaa of the othey, and then ron a raom

e) hypnosia - pairs face each cther, one with bBis hand
a fux inches friw others nposs « hand then MOVes sverywbers and
poas must follow, stayiog same distance: "During thess soyomants
be $a forced Lo mssume bodily positiuza that he naver takes in
his daily life, thus raforming persaneatly his suscvlar
structures.® This oap bu sxtended by working in groups where one
perscn leads and othera muat follow, duplicating the mction and
the distance.

r) boxing match - pratand to box without ever touching
each cther

£) cul wast - play out a "oonhoy™ western acene uithout
evar touching or talking

(1301 Games to Dake body expressive: sach peraco geta name of
aniznal (msles and femalea written on places of paper) and muat
give phyaioml, bodily izpressioca of animal without wmaking nolsea
or talking = »ust match up with mate,

[1321 Sisultanecus drasaturgy - theme propoased by somecns 1n
audience - eotors develop it to a point where reaches n arisis
and peeds a sclution - turm to audiencs to find soluticn -
inprovise sauggeations with audisnce baving right to intervene;
SThus while the audience "writas®™ the work the aotors parfors 1t
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simuitanecusly. The spectator’™s thoughts sre discuased
theatrioally on atage with the help of tha aotors. ALl the
solutions, suggestiona, and opiniona are revealed in theatrioal
form."

(135) Isags theater - apegtator participates more directly by
shosing a theme and then #sculpting® with the bodiea of the
participants to exprass the theme - not allowed to mpaak but can
indicate Tacial expreasions etc. - after organiaing group of
atatues, then diacumsas with other participsnts whether they
agree with bis *soulpted® opinion - once arive at agreement {this
in the sotoal image}, saulptor then resrranges the group to 3bow
how his 1deal jmage would be and fipally sbows a transitional
image "o show bas it would be possidble to passs from one reality
to the other.*

[139] FPorum thestsr - particlpants iatervenhe deoiaively o
drasatic aotion and change it - pertigipants chose stoery with
sooial or political problem of diffioult splution - perform ten-
ainute skit then participants aaked $iC agree with aclution
prasented -~ erplained that soend will be repeated but with
participation of some one froe audience who displuces the sctor -
nov Yactor® must continue rele and not juat talk,

[1831] a) newspaper theater - transfora dally news b=l
iptc thestrical performances!
1) simple reading ~ detnched from context of newapapar
2) orossed reading - two 1tems read in alternating fora to
throw light oo sach cther
3) complasantsry readiog - giasing inforsation added
&) rhyibmical reading ~ neus resd to a partioulesr rhythm
s.5. sambe, tango, Gragorimn chant
5) parallel action - actors pime wbila news reamd
6) improvisation = news improvised on stage to exploit ite
posaibilities
7) historicel - moanes showing same avent in mnother
historical mement or in moother oountry ar pocial system 1s pdded
8) reinforosment - news read or JUng to acooapaniment of
slides, jingles, »angs or publicity materiale
9) ooporetion of the adatrsction - news whioh {3 hidden in
abatract information i3 made conorels on stagd ¢&.Z2. Lerturs,
tunger, unsaployment shown conorsetely using graphic lwages, real
ar symbolic
10) text out of oontext - O4wd pressnted out of context 4.g.
"an actor gives the speach about austerity previoualy delivered
by the Kinister of Eoonomicd vhile he devours an encraous dioner:
the real truth bebind the miniater‘a words becomes dexmystified -
' ma wantm susterity for the pmople but not far himpell."®
b) Invisible theater - presentaticn of a acans in
an snviromment othar tzan the theater =.g- in & restaurant, on 8
trein, in » 1ine of peopls - pecple who witpneas are Lhere by
ohanaw - agtors must pot let on that itz i3 a Tspectacle™ or that
vould meks peopla spectatora - wctors have o za able (o
inoorporate interventiora bY spectators and gust anticipate all
posaible intarventiona
o} photo-romance - participants act put main linea
10 plot without keowing source of story (i.s. populer romance)
Lheo compare Rcted out atory with story in the paperback and Che
differances mra dipousesd
d) breaking of repression - ¥ participant
remosbara a particular mowent when felt especially reprsssed and
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sagepted that repression « chooees other participants as
characters and togeither act cut the soens - redrsating same
scena, sams oiroumstances, same original feelings - once
"reprodugtion® over aqtor-dirsctor repests the scens but witdoub
accepting raprasaion « ather actors maintain earlier bebaviour
and productive aonfliot emerges

4) myth Ltheater - aim of discovering obyious
behind the myth (singe myths can be used to juatify oppression or
iseQuelity} - to logically tell a story and reveal its arvidant
trutha {s to demystify the power of myths

f) analytical theater - atory told by one of
participants mand aotors improvise then sach character broken down
ioto 300ia) roles and participants asked to choose phyaicsl
object Co symbolize emch role e.g. » polioeperson im »een as 3
worker (symbol: pair of overalla); m protsotor of the propsrtied
classes (aymbol: a top bat); and » repreasive sgent (symbol: =
revalvar) - all roles wre analyaed, all symbola chosen by
participants « story then retold but with agse sypbols (and thus
agcinl roles) taken mway from characters - thua, sculd story be
the pame {f: the policeperson did not have top hut cor the robber
hed n Lop het? - participants centinue by making varying
combinaticns -~ PIn this way they will realize that humsan aotiocne
are not the exsluaivae snd primordial raault of individual
psychelogy: almoat wlweya, through the fndividusl speaka bis
classl®

§) ritusle and masks - this aims to revea) ritvals
¥hich bhide human relationahipa, thes wmasks of beshaviour which
rituals lmpose on pecple adcarding $¢ their social roles e.g. &
2an confemming Lo & priest acted as four Limes, agoh time Witk
different roles (priest and parishioner sre both landlords;
prisst 1a landlord, pariabdicner peasant; prieat ia psssant,
parishioner ia landlord; priest and parishioner mre both
peasanta) - ritual is t2e same inp #4300 instance but differant
social wesks caude the four acenes to be diffearent -~ "This is an
wxtracrdinary rich technique whinoh has cauntless varianta: the
3ameé ritupl] changing maska; the zame ritugl perforted by people
of ona socolal olees, mnd later by pecple of another ciasa;
exchange of masks within the same ritusl; etc., ete.®
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